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AllOne Health Resources Complimentary Webinar Series
Fire Them Up: Igniting Employee Motivation

Thursday, February 2, 2012
2 PMto 3 PM EST
https://www2.gotomeeting.com/register/591943538

What do you think of first as a universal workplace motivator? If you thought money, you're
not alone. Most people believe money to be one of the top three motivators for employees.
Using a rewards system, such as money, can certainly help with getting a job done.

There are two types of motivation—extrinsic and intrinsic. Intrinsic motivation is when you
want to do something. Extrinsic motivation is when somebody offers you a reward as a result
of doing something (e.g., a salary to do your job).

Despite the common approach of using rewards as a motivator, the workforce is evolving in
such a way that we need to be able to address the challenge of “having to do more with less”.
Research has shown that intrinsically motivated employees have the greatest creativity,
innovation and problem solving capacity.

Please join us on Thursday, February 2 at 2 PM (EST) for a free webinar on how to fine tune
both your extrinsic and intrinsic motivation strategies for your staff and organization. This
interactive webinar will explore:

e Common demotivators

e Traditional extrinsic motivation strategies, including communication excellence, top

down modeling and employee-focused strategies
e Motivation research
e Intrinsic motivation strategies

Who should attend?
This webinar will benefit Human Resources professionals, thought leaders, and managers.

Webinar Registration Information
Thursday, February 2, 2012, 2 PM (EST)
https://www2.gotomeeting.com/register/591943538

Space is limited and registration is required to attend the webinar. After registering for the
webinar, you will receive the dial-in and login information. If you don't receive an email
confirmation after registering or you have any questions regarding the webinar, please send an
email to clientsolutions@allonehealth.com.

About the Speaker

Cally Ritter, LICSW, is an EAP consultant with AllOne Health EAP and is a Licensed Independent

Clinical Social Worker. She has her BA from Bucknell University and her Masters in Social Work
from the University of Pittsburgh. She has 20 years of clinical experience in a variety of settings
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including inpatient and outpatient services. Cally has been an EAP trainer for more than 10 years
on a variety of personal and professional development topics. Her areas of interest include the
multigenerational workplace, resiliency and employee motivation.

*Any information or resources provided during the webinar are for general information and
educational purposes only.



